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Preaching and Worship
Local Pastor License School 2011
Preaching and Worship
Syllabus

	“Whatever our qualifications, one thing is sure: we had better deliver the message with the highest level of excellence of which we are capable…After all, we speak for the Lord of the universe, and the souls to whom we speak are eternal.  So we deliver to them our soul—the very best of our soul.  Nothing less will do.”
						---Dr. Ellsworth Kalas,
						    Preaching from the Soul

Teacher:  Rev. Eric Van Meter (“Eric”)

Texts:  
· Bible (TNIV, NRSV, or NLT)
· Kalas, Ellsworth.  Preaching from the Soul.
· The United Methodist Book of Worship
· The United Methodist Hymnal

Course Objectives:  
Students who complete this class will be able to demonstrate…
· A working knowledge of planning and leading United Methodist Worship
· An understanding of how to preside over the sacraments
· Skills for sermon preparation and delivery
· Resources for occasional services
· Perhaps something else you want to learn….  

Content:

Lesson 1: A Field Guide to Preaching and Worship (Sunday, June 12, 8:30-11:30a)
Lesson 2: The Intersection/Preacher and Congregation (Sunday, July 24, 8:30-10:00a)
Lesson 3: Christian Year/Calendar (Sunday, July 24, 1:30-2:15p)
Lesson 4: Text (Sunday, July 24, 2:30-4:30p)
Lesson 5: “Bird by Bird”—Writing the Manuscript (Tuesday, July 26, 8:30-10:00a)
Lesson 6: Sacraments (Wednesday, July 27, 1:30-4:30p)
Practicum: Small Group Sermon Prep (Wednesday afternoon, July 27, if time permits)
Lesson 7: Occasional Services—Weddings, Funerals, etc (Wed., July 27, 6:00-8:30p)

Preaching Auditions: Thursday, July 28, 1:30-4:30p; Friday, July 29, 8:30-10:00a
	Gospels and Epistle preachers will go first, followed by OT and Psalm preachers.



Assignments due July 23:

· Purchase a UM Book of Worship and a UM Hymnal.  You cannot serve as a UM pastor without these. They will save your life.
· Complete the Assignment Sheet, which includes
· Observe and write a response to three sermons
· Text selection, notes, and helps
· Complete first (or later) manuscript of sermon you will preach for LPLS. MS must be type-written. Length should be 1200-1500 words.

Assignment due July 28-29:
· Deliver a sermon that demonstrates understanding and application of the fundamentals of narrative preaching.

For help, contact Eric at eric@astatewesley.org, or call 870-219-6255



Selected Readings List (non-required)

· Bailey, Tom, ed.  On Writing Short Stories. Oxford University Press, 1999.
· Brown, Patricia G.  Preaching From The Pew: A Message For The Church Louisville: Geneva, 1998.
· Brueggemann, Walter.  Finally Comes the Poet, Fortress, 1989.
· Craddock, Fred.  Preaching.  Abingdon, 1985.
· Dillard, Annie.  The Writing Life.
· Henderson, Bill, ed. The Pushcart Prize series. Pushcart Press.
· Lamott, Anne.  Bird by Bird.  Anchor Books, 1995
· Long, Thomas G.  Preaching and the Literary Forms of the Bible.  Fortress, 1989.
· McLaren, Brian.  A Generous Orthodoxy.  Emergent YS, 2004.
· Miller, Donald. A Million Miles in a Thousand Years. Thomas Nelson, 2011
· Mitchell, Henry H. Black Preaching: The Recovery Of A Powerful Art Abingdon, 1990. 
· Pagitt, Doug.  Preaching Re-Imagined.
· Taylor, Barbara Brown.  The Preaching Life.  Cowley Publications, 1993.
· Wilson, Paul Scott.  Broken Words: Reflections on the Craft of Preaching.  Abingdon, 2004.



Arkansas Local Pastor License School 2011
Preaching and Worship Assignment Sheet
Due July 23, 2011

Assignment 1: Read Craddock Text
	Completed:   	Y / N

Assignment 2: Purchase UMBOW and UM Hymnal
	Completed:  	Y / N

Assignment 3: Observe at least 3 sermons and write a one-paragraph response. Sermons may be live or online, and must include at least one of the following: Andrea Allen, Barbara Brown Taylor, Ellsworth Kalas, Fred Craddock, or Joy Moore

Preacher observed: __________________________________	Date:___________________
Text: _________________________	Sermon Title/Theme: ______________________________
One paragraph response:






Preacher observed: __________________________________	Date:___________________
Text: _________________________	Sermon Title/Theme: ______________________________
One paragraph response:






Preacher observed: __________________________________	Date:___________________
Text: _________________________	Sermon Title/Theme: ______________________________
One paragraph response:








Assignment 4: Sermon Preparation

Choose from one of the following lectionary texts:
August 7, 2011--Eighth Sunday after Pentecost (Green)
Old Testament: Genesis 37:1-14, 12-28 (Joseph sold into slavery)
Psalm: Ps. 105:1-6, 16-22, 45b (prayer of thanks; God’s providence concerning Joseph)
Epistle: Romans 10:5-15 (salvation open to all people; Israel’s rejection of the gospel)
Gospel: Matthew 14:22-33 (Jesus and Peter walk on water in the storm)

What key questions or observations do you find regarding the text you’ve chosen?






What is the trouble/conflict in the text?






Where do you find grace in the text?






How does the trouble/grace you find in the text translate into real-world experience for you and your congregation?




Complete first (or later) manuscript of sermon you will preach for LPLS. MS must be type-written. Length should be 1200-1500 words. Contact Eric with questions or comments: eric@astatewesley.org or 870.219.6255.
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Preaching and Worship
Lesson 2: Review and “Intersection”

8:30 	Worship
	Songs: __________________ and ______________________
	Text: 

9:15 	Break

9:25	Introduction to Preaching and Worship

· Why do we preach? (10 minutes)
· Evangelism/share good news
· Proclamation
· Teach/explain
· Interpret the bible
· Obedience/calling
· Correction/reproof
· Communication
· Nurture
· Celebration
· Provide perspective
· Praise/worship
· Spiritual formation/narrative
· What are characteristics of good preaching? (10 minutes)
· Brevity
· Christ content
· Challenge/response
· Memorable
· Relevant
· Engaging
· Holy Spirit led
· Within reach
· Relevant to congregation
· Relevant to community

Here’s Fred Craddock’s list.

· Unity
· Does the sermon hold together?  Is it not only coherent and logical, but complete?
· Memory
· Christian faith forms in community.  A sermon has to honor the collective experience of the Church and of the specific local congregation
· Recognition
· For most folks on a given Sunday, the story you’re preaching is at least vaguely familiar.  Don’t rip that away for the sake of novelty.
·  “The nod of recognition must precede the shock of recognition.”
· Identification
· Draw congregation in to the story.  Make them care about who is involved and what happens to them
· Not just: “Aren’t we all like Joshua in some ways?”  Rather, use craft of storyteller to invite people to be involved in the story
· Experience and identification lead to application.  Allow people to make the connection for themselves.  Don’t insult their intelligence or their will!
· Example: Craddock’s “Worse than Death, Better than Life” allowed congregation to draw their own conclusions without being spoon-fed a conclusion
· Anticipation
· Move the plot moves forward
· Have someone read your sermon and tell you if there’s a place they wanted to stop reading and start skimming.  That’s a good indicator of a weak point
· Movement within the sermon and anticipation of resolution will help you and the congregation remember the sermon better
· Intimacy
· Connect with people as people, not just as audience
· Eye contact, conversational attitude (although not flippancy)
· Enough familiarity with sermon to be able to interact with audience
· Sometimes their reactions are not what you expect
· Ex.—Mrs. Peck, “Eric, I think your sermon today was so clever.  I just laughed at how true your insights were.  I don’t know why no one else seems to think you are funny.”
· Don’t let this list paralyze you!  Your first draft will probably be bad.  Every first draft is.  But keeping these things in the back of your head as you work will help you with focus

Two worlds collide at that intersection: biblical and the contemporary  Wilson’s “grammar”
· Paul Wilson teaches that a good sermon has four “pages” that give it its shape.
· Page 1:  trouble in biblical text
· What conflict is happening in this text? 
· What is the danger?  What is at stake for the characters in the story?
· What community or situation spurred the telling and retelling of this event/story/teaching?
· Ex—Read Isaiah 6:1-13.  What is the trouble in the story of Isaiah’s cleansing and call?  Better said, what are the troubles?
· Page 2:  trouble in our world
· How does the trouble in the text translate into the trouble in our world?
· What is the danger for us?  What’s at stake for us?
· In Isaiah 6?
· Page 3:  grace in text
· How does God’s intervention change the situation for those in the story?
· If God doesn’t change anything, how do we grapple with that? (ex.—David’s unanswered prayer for the child he conceived with Bathsheba, which is one of the lectionary choices for your sermon)
· Where is the “good news” in this passage for those involved in the story, or for the ancient community of faith that preserved the story?
· Isaiah 6?
· Page 4:  grace in world
· How does God’s intervention change our situation?
· What is the “good news” for us?
· How do we participate in this grace in specific ways?
· Sermons need not only a focus, but also a sense of reality and attainability.  We cannot speak simply in generalities and hope to connect with people in a meaningful way (see Kalas, 118)
· Ex—how does God’s grace toward David and the Israelites answer our similar troubles?
· At each juncture, a balanced sermon makes the choice between grace (God’s saving action) and trouble (human sin), and between looking at the bible or our own situation

Kalas’ “Intersection”:
· Sermon is in center.  Text, preacher, occasion, and congregation are four paths that converge in the sermon.  Holy Spirit is assumed as a participant throughout.
· Sermon can begin with either title/idea or scripture.  Title/idea is useful as a guide for preparing the sermon and for publicity
· I still remember “The Bad Guys Are Wearing White Hats” from  my first week at seminary in 1996
· Title needs to be interesting, but has to be honest.  
· Helps keep a sermon focused and help the congregation remember what was said
· Occasion: worship in context of the calendars
· Church calendars (anniversaries, local events, etc)
· Liturgical year (Advent through Christ the King)
· Need to make a handout on the Christian year and run through it from beginning to end, complete with liturgical colors
· See diagram
· Community calendar (local church is local, particularly in rural or family churches)
· National and world events
· Lectionary vs. Series or Plan
· Lectionary can help you consider passages you wouldn’t normally preach.  BUT it can also give your sermon a term-paper feel, as if you had to do an assignment rather than communicate a word from the Lord
· Preacher
· Barbara Brown Taylor’s three mantras for preaching: 
· “Appropriation of the gospel is the minimum condition for standing in the pulpit.”
· You must embody the gospel you preach.  Your life and being are part of the sermon.
· Sermon is not someone talking about the meaning of life.  It’s someone sharing the experience of being alive.
· “Better to exhibit the radiance of your discovery than to try to talk people into something.”.  
· “You are a word about the Word before you ever say a word.” (Alan Jones)
· People listen to far more than what you say.  They will be looking for your aliveness.  “The glory of God is a human being fully alive.”—Irenaeus 
· There is no way to separate your preaching from the rest of your life.
· “Preach the gospel at all times; if necessary, use words.”  --St. Francis of Assisi 
· What’s going on with you as you prepare for the sermon?
· What are you reading?
· What’s worrying you?
· What are you celebrating?
· What are you hiding?
· Pulpit is never a place to bear your soul.  That’s neither comfortable nor helpful.  
· But it IS a place to bring your best self to stand between God and the congregation.
· Barbara Brown Taylor:  “A sermon…is an act of creation with real risk in it, as one foolhardy human being presumes to address both God and humankind, speaking to each on the other’s behalf and praying to get out of the pulpit alive.”  
· You (as YOU!) have an important part to play in the creation of the worship event.  Don’t take center stage, but don’t minimize your part in the drama, either.
· Congregation
· John Fleming: “One of the biggest mistakes new preachers make is preaching beneath the congregation’s knowledge.”  
· Most people in your pews need something more than a “You need to get Jesus” sermon.
· If you’re going to preach that sermon (and there are plenty of appropriate occasions to do so!), you’ll need to learn to do it in a way that enables the congregation to see it as new again
· This is what makes preaching Easter and Christmas so difficult
·  “It’s always a wholesome exercise to ponder the occasion, to see the text in relationship to the other factors, to take a full view of the congregation, even if you’ve been their pastor for years, and to ask yourself who the preacher is.” –Kalas, 42
· NEVER NEVER NEVER preach just to one person!  
· Pulpit is not a place to praise to condemn an individual, even if you don’t call names
· If you can’t find the courage to speak about a problem directly to someone’s face, don’t augment the problem by preaching about it.  That’s cowardly and shameful.
· Also, please be sensitive to the hurts and fears of congregation when you preach
· Don’t reveal what you know about another person’s soul, and don’t let carelessness injure someone else
· Example: When I was in Dover, I used a humorous clip about life getting out of control from “Tommy Boy.”  It fit the sermon great!  What I had forgotten is that, some years before I came, a couple had lost their four-year-old son in a car accident.  They were not there that Sunday, but someone brought it to my attention.  I started being a lot more careful after that.
· A good exercise is Craddock’s “What’s it like to be….?” 
· Take a blank sheet of paper, and write at the top “What’s it like to be…?”  
· Then pick a human experience: extremely poor, going through a divorce, fourteen years old, facing chemotherapy.
· Write down all you can think of to describe this condition.
· Helps keep you in touch with people, with what it’s like to be human and how the Word of God speaks to that condition.
· Text
· Sermon idea may not begin with text, but if a text doesn’t support the idea, it cannot be preached.  The text always has the last word
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Lesson 3: Christian Year/Worship Plans

Worship Plans
	Once you have a general idea of how this intersection will impact worship in the weeks, ahead, it’s time to start making a worship plan.
· One caveat: Sometimes, the preaching plan must be scrapped for the sake of the congregation. To paraphrase Robert Burns:  “The best laid plans of mice and men often go awry.”  
· Preaching also has a pastoral care function.  A plan has to be flexible, but you still need a plan.
· Preaching plans help your subconscious work on the sermons you’ll preach before you ever sit down at your desk
· You have a chance to mull over particularly exciting sermons, and to prepare extra for especially difficult ones
· Plans are invaluable to worship team, if you have one. Decide well in advance what part of God’s grace will be at the center of a particular worship event. 
· This is more than just matching up songs with a theme. It’s orienting yourself to a particular text, embodying the grace contained in it, and living it out with the congregation in a particular moment in time.
· Work habits
· Always work ahead, and always finish your sermon early (if possible). 
· “Those who fail to prepare, prepare to fail.”
· Holy Spirit can work just as well at your computer on Monday afternoon as he can during the anthem on Sunday morning.
· Lectionary can be a good place to start, although it is not a requirement.
· Helps you connect with other lectionary preachers; often a chance for clergy groups or ecumenical discussion forums
· Helps you preach “the whole counsel of scripture.” 
· In other words, don’t get stuck always preaching the gospel, or always the epistles, etc.
· Your preaching plan needs balance in term s of both content and scripture selection.
· Christian year (the “calendar” part of the intersection) is also vital to worship planning
· Preaching, yes
· Also includes music, visual set up of the sanctuary, prayers, liturgy, etc.





Colors of the Church Year
and Seasonal Dates

The Dates of the Church Year, RCL  Year A , 2010-2011
	Colors
	Season
	Dates
	Alternate

	Dark Blue
	Advent
	Nov 28-Dec 11
	Purple
	Blue

	Pink*
	3rd Week of Advent
	Dec 12-Dec 19
	Rose

	Dark Blue
	Advent
	Dec 19-Dec 23
	Purple
	Blue

	Dark Blue
	Christmas Eve
	Dec 24
	Purple
	Blue

	White
	Gold
	Christmas
	Dec 25-Jan 5
	White
	Yellow

	White
	Gold
	Epiphany
	Jan 6
	White
	Yellow

	Green
	After Epiphany
	Jan 7-Mar 5
	Lt. Green

	White
	Gold
	Transfiguration
	Mar 6-8
	White
	Yellow

	Purple
	Ash Wednesday
	Mar 9
	Gray

	Purple
	Ash Wed/Lent
	Mar 9-Apr 23
	Violet

	Purple
	Maundy Thursday
	Apr 21
	Red**

	Purple
	Black
	Good Friday
	Apr 22
	Black

	Black
	Holy Saturday
	Apr 23
	No Colors

	White
	Gold
	Easter
	Apr 24-30
	White
	Yellow

	White
	Gold
	Eastertide
	May 1-Jun 1
	Red**

	White
	Gold
	Ascension Day
	Jun 2
	White
	Yellow

	White
	Gold
	Eastertide
	Jun 3-Jun 11
	Red**

	Red
	Pentecost Sunday
	Jun 12-Jun 18
	Red
	Gold

	White
	Gold
	Trinity Sunday
	Jun 19-June 25
	Red**

	Green
	Ordinary Time
	June 26-Oct 31
	Lt. Green
	Bronze

	 
	
	
	Aqua
	Olive

	Red**
	All Saints Day or Sunday
	Nov 1 or the next Sunday
	White
	Gold

	Green
	Ordinary Time
	Nov 2-19
	Lt. Green
	Bronze

	 
	
	
	Aqua
	Olive

	White
	Gold
	Christ the King
	Nov 20-26
	White
	Yellow
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Lesson 4: Interpreting the Text

Interpreting the Text
· Bible is both a book and a mirror.  We look at it, but in it we see ourselves. –Wilson, 1
· Kalas speaks of preaching as a sort of love triangle.  You have to love the Lord, love the people, and love the sermon—even if two of the three are often unlovable.  
· Texts are on-ramps into gospel.  
· We have to be true to a text, but we also have to treat every text as an entry point.  The main goal of a sermon is not to preach the text, but to preach the good news.  
· Scripture is “living voice” in the congregation (Craddock, 27).  The next has not spoken; the text is speaking. 
· Interpretation must include the collective “memory” of the text—both for the Church and for the congregation.  The text exists in the context of people, not just of the surrounding material.  
· Preachers must be students of the bible.  That means reading it, over and over again.  
· You must know the bible and its stories well enough to faithfully preach from every type of literature.  
· I can’t teach you to do that in this or any other course.  It takes a lifetime.
·  “We do well to invest our souls in the souls of the biblical writers and characters in the hope that we may get new light for the text itself.  Scripture passages are rarely, if ever, cold statements of fact; they are stories and convictions born in experience.”  --Kalas, 24
· Different types of literature needs to be interpreted different ways, and sometimes preached different ways as well.
· “I’m utterly sure that those who strip-mine a text generally leave untouched the most rewarding veins of insight.”  --Kalas, 95
· Key is to go deeper, not broader.  
· You cannot preach everything within a given text, nor should you!  “Strip-mining” a text will result in a detached and shallow sermon.
· Disciplined study is crucial to the preaching task.  
· Set aside time for study
· Be intentional about continuing education.
· If you do not continue your pastoral education, you will not be a pastor for long!!
· Read, read, read!  The goal is not just to get smarter; learning facts is easy.  What you want to become is a bigger person
· Read things you enjoy, but also good books that you may not necessarily like
· Read for information: Biblical Archaeology Review, commentaries, other sermons, etc.
· But also read for the pleasure of the story. Just because something is entertaining doesn’t mean it’s bad
· Read things you disagree with—atheists, strict evolutionists, Democrats/Republicans, etc.
· And as you read and study, let your mind make connections with the texts you have coming up. 
· If you get a great idea, write it down and stick it in a file or your bible!
· In preparing for a sermon, always listen to the text!  Find out what it’s bringing to the intersection.
· Texts rarely bull through like a bus, saying “Get on board or get run over!”  The bible is much more compassionate (and wise) than that
· Always look for the main point of a passage, but don’t rule out secondary points as well.  
· Usually, the congregation can see the obvious for themselves.
· Ask yourself how you get into the text (Craddock)
· What’s your “angle of vision”?  what perspective are you reading the text from—ex., are you Paul or the Corinthians?
· Is there any truth to the opposite of what you’re saying?  If not, your sermon is probably too thin
· Ex.—Teresa of Avila’s view on being a friend of God: it’s both a wonderful and terrible thing
· For a subject to be important/realistic, there has to be another side.  This is absolutely in line with the scriptures, which rarely deal in absolutes
· One you get into the text, you have to find a way to get out of it.  
· No one approach works best—may begin by daydreaming, writing, walking, chopping wood, doing dishes, etc.
· Once you’ve lived with a text for awhile, you begin to see things that you want to share.  
· Sermon writing is about putting those things that are dying to get out of you into a form that makes sense to someone not inside your head (i.e., everyone but you)

Arkansas Local Pastor License School 2011
Preaching and Worship
Lesson 5: Writing the Manuscript

Narrative Preaching
· Advantages
· Done well, narrative is a very engaging style
· Works naturally for much of the bible narrative
· Conveys single point with clear force
· Gives congregation a part in helping create meaning of the sermon
· This will happen anyway!  No matter what you’re preaching, what the people in the congregation are hearing depends on them
· Communication diagram in which speaker and listener’s experience overlap
· Numerous possibilities for creativity!
· Disadvantages
· Difficult to prepare, most of the time
· Can be easy to get lost in ms while preaching, if you don’t know sermon well.  Can be hard to get back on track
· Dangerous for beginners—if the plot you see in the sermon is shallow or incoherent, the entire sermon is lost
· Can lose preaching purpose in artistic effort.
· Crafting a narrative sermon
· Look for story in the text—not just teaching points.  The story has a plot to it; the sermon also needs a plot of sorts.
· Luther, in dealing with the OT, discovered that the characters in the bible are not cardboard cutouts to teach us a moral lesson, but “real people who had the possibility of salvation and were struggling with their faith.”—Wilson, 91
· Try to view pastoral situation of biblical characters.  A plot may emerge from that alone
· Biblical examples of narrative preaching
· Nathan to David (2 Samuel 12:1-15)
· Story of rich man stealing poor man’s lamb, in reference to David’s sin with Bathsheba
· Jesus to Pharisees (Luke 15)
· Pharisees were upset with Jesus for eating with sinners, so Jesus tells stories of lost sheep and prodigal son/loving father.  
· Not just one long illustration, nor simply a re-telling of the story.  The sermon has a plot of its own
· What is “plot”?
· The storyline of scriptures, and how we are a part of that storyline.  
· Not just, “this happened, and then this,” but a firsthand witness to the good news lived out (see Wilson, 64)
· Sermon that’s a string of stories leaves the congregation asking, “Then what?”
· Sermon with strong plot leaves people asking, “Now what?”
· Plot is that which causes anticipation and resolves that tension, only to cause more anticipation (see Craddock, 165)
· Plot must have movement!  It has to go somewhere.
· Make use of suspense!  “Don’t telegraph your knockout punch.” –Kalas
· Leave room for listeners to make applications for themselves.  
· Everything need not be spelled out.  You have to trust that people will participate in the sermon with you, not just receive from you


Approaching the Writing Task

Anne Lamott—Bird by Bird (terrific book, if you aren’t easily offended)
· When you sit down to write, you have to quiet the insecurities and fears in your head
· All kinds of voices will tell you that you’re no good, that your work is no good, that what you say makes no difference to anyone
· Her mental image is to pick each voice up, one by one, and drop it in a sound-proof cage.  You may just want to squash them with your foot
· Key illustration is a science report she had to help her son with.  
· He had to write on a long list of birds, and he waited until the last minute to do it
· When he sat down at the table, the task was overwhelming.  All he could do was sit there and cry.
· Anne sat down with him and said, “Look, we can’t do it all at once.  You have to take this piece at a time.  Let’s go bird by bird, and eventually we’ll be finished.”
· Lamott says that when she gets stuck with a particular scene or character, she tries to holdup her fingers to form a one-inch window.  
· She describes what she sees through that window.
· Before long, the magic of linguistic ability returns
· We’re going to take a bird-by-bird approach to writing the sermon
· We’ll start with some general rules and broad overviews
· Then we’ll move to some of the smaller portions of the sermon like intro, body, conclusion, and illustrations
· As we go, we’re going to do some brainstorming together in our scripture groups.
· Divide up now according to the scripture you’ve selected to preach
· Let’s get to work!

Sermon Shape

Most good sermons are bullets 
· Aim for and strike a single target (like skeet shooting).  
· Shotgun blast preaching usually means lazy preparation or unfocused thought 
· Know your point and keep your idea and title in mind as you prepare.  A good sermon needs a single controlling thought to guide it and help in the selection of material
· You don’t always have to know where you’ll end up when you start your sermon, but you at least need a clear idea of what direction you’re going and what sermon wants to be preached 
· Craddock: “Clarity of thought makes imagination possible”



Sermon “Birds” (components)

Introduction
· With expectations raised due to modern mass media, a good introduction can no longer just intro the sermon.  It has to persuade the congregation that you have something worth listening to
· Not mere shock.(only occasionally works, and usually trumps your message)
· Not a joke!  Most of the congregation will laugh politely, but they’ll secretly roll their eyes.
· Something that matters to you and connects with the whole of the sermon
· Kalas’ rules:
· Good intro flows naturally into the sermon and is intimately related to the sermon.
· Like a seamless garment—all threads woven together, not just patchwork.
· Intro must consist of a single thought, not a collection of stories
· Keep it brief (Kalas says 14 percent of the sermon.  I’d go up to 20, because sometimes the line between the intro and the body is blurred, especially in good sermons)
· No wasted words
· Good stylistic rule for every part of the sermon.  If you can remove a word or line, do it.
· “The artist has to know what to leave out.  One should use only what furthers the subject, and no more.”  --Kalas, 67
· You don’t have to fill all twenty minutes!  (or whatever your congregation’s unspoken allotment of time is).  What you have to do is deliver the good news clearly and competently
· Be interesting!  
· Know enough about a variety of subjects that you can connect with people’s imaginations
· Vary the types of illustrations you use: sensory, history, sports, personal experience, pop culture, literary works, botany.   
· Things that interest you, but not always the same thing.  If your introductions are always about your grandchildren, your people will smile sweetly and mentally roll their eyes.
· Try to understand what everyday life is like for your average pew-sitter
· example: youth culture vs. church culture
· Again, try the “What’s it like to be…?” exercise
· Best introductions can always be revisited in the conclusion, but with a different angle.  
· Kalas: “Let the dog swallow its tail.”
· Example:  “The Bad Guys Are Wearing White Hats”
· Kalas’ message was a warning to a group of seminary students about how easy it was to look good in ministry, but still miss the point of the gospel
· He talked in his intro about cowboy movies of his youth when the good guys wore white hats and the bad guys wore black.  In the real world, you can’t see good nor evil that clearly
· The sermon ended with Kalas going back to his introduction to say that a white hat, unstained by involvement in the problems of the world, is foreign to the gospel.  The only way to be a true servant of Christ is to “get that white hat gloriously dirty”
· What might be a good intro for your scripture passage?

Body
· “A simple sentence in expanded form.” –Boyd 
· Body is not your main point.  It’s an expansion of your main point, done over time
· Why not just say sentence and sit down?
· Sometimes, that might not be a bad idea.  But you can only pull that gag once or twice at a given appointment
· Mind needs time to wrestle with complex things—like student driver needing wide open lot to learn where the lines are
· Excellent sermons (and rare, in my experience as preacher and listener) move in such a way that every preceding detail is necessary for the conclusion to carry weight
· To paraphrase Flannery O’Conner, a sermon is finished when it gives the listener an experience of meaning to which nothing more can reasonably be added or subtracted
· Aside: O’Conner wrote story about man who marries mentally handicapped girl to get the mother’s car, then abandons girl at diner.  Her aunt and TV version both insist the story needed a happier ending, but to O’Conner had other ideas.  “I, of course, had other opinions on the matter—none of which are suitable for public utterance.”
· Tall order, and few sermons achieve such completeness.  But every sermon needs to strive for it!
· Style of body can be used to help illustrate a text 
· Paul’s letters lend themselves to line-by-line exposition, Genesis to narrative, etc
· Most often, though, the style a preacher chooses is the style he or she has grown accustomed to
· Good in some ways—you need to be comfortable in pulpit
· Bad in ways, too—old habits are not necessarily good habits, nor are some styles all that effective
· Linear
· Very popular!  Easier to prepare, easy to distill from most texts.
· From 3 to 7 points, usually.
· Many preachers go so far as to align all the points with symmetrical phrasing or alliteration (all start with same letter)
· Advantages: 
· Usually easier to prepare
· Sermon comes in smaller sections, which are less daunting
· Pneumonic device for congregation
· Style lends itself to fill-in-the-blank worship notes 
· can tackle variety of issues in one sermon.
· Disadvantages: 
· Counter to the style in which the bible was written.  The Hebrews were not linear people
· Tends to oversimplify; complexities don’t fit well in a bulleted list of points
· Easy to abuse.  Preacher can make a text say almost anything he or she wants
· Can’t do much in the way of depth if you have to say something about 7 points (even if I give you half an hour or 45 minutes!)
· Linear style can be effective, but you need to be aware of the dangers inherent in it
· Verse by verse
· Explanatory style (I would say “teaching,” but I think any good sermon teaches).  
· Takes each verse in a given passage and says something about it
· Like preacher writing an oral commentary for his congregation
· Uses language studies, historical and geographical data, and inter-biblical references
· Advantages: 
· lends itself to considerable depth in the text, 
· provides valuable information for people
· takes seriously the language and cultural realities in which the bible was written (Wilson’s pages 1 and 3)
· Disadvantages:
· Limits engagement with contemporary time and culture
· Separates preacher from congregation, since its effectiveness depends on the preacher having knowledge the congregation doesn’t possess
· Difficult to keep a single clear theme throughout
· Danger of illustration abuse (tedious on one extreme, overpowering on the other—particularly jokes)
· Aside: humor is great!  At lest for most situations.  But beware of jokes that only get a laugh, but do not strengthen the message.
· Narrative form (my preference, as is evident by what I teach)
· Look for story in the text—not just teaching points.  The story has a plot to it; the sermon also needs a plot of sorts.
· Try to view pastoral situation of biblical characters. 
· Not just one long illustration, nor simply a re-telling of the story.  The sermon has a plot of its own
· Find the storyline of scripture, and how we are a part of that storyline.  
· Not just, “this happened, and then this,” but a firsthand witness to the good news lived out (see Wilson, 64)
· Sermon that’s a string of stories leaves the congregation asking, “Then what?”
· Sermon with strong plot leaves people asking, “Now what?”
· Plot is that which causes anticipation and resolves that tension, only to cause more anticipation (see Craddock, 165)
· Plot must have movement!  It has to go somewhere.
· Make use of suspense!  “Don’t telegraph your knockout punch.” –Kalas
· Leave room for listeners to make applications for themselves.  
· Everything need not be spelled out.  You have to trust that people will participate in the sermon with you, not just receive from you
· Talk through some of the issues of “plot” (and narrative preaching) concerning your scripture passage.
· What possible directions come to mind?
· What problems do you see in crafting this sermon?
· What does this passage bring to the “Intersection”?

Illustrations
· Illustrations can be dangerous!  They must be handled with care.
· Easy for an illustration to overshadow the sermon itself.
· Story of a preacher who brought a live pig into the sanctuary to talk about the story of the Gerasene demoniac.  
· Good preacher, but people remembered his actions more than they remembered the story.
· Illustrations can also become a crutch.  It’s always easier to tell stories you like than to wrestle with the difficulties of a text.
· Some images can be powerful and culturally acceptable, but not appropriate for Christian worship.  –Wilson, 72
· Anything in poor taste, according to the standards of the worshipping body
· Anything that mocks or dismisses other human beings
· Anything that includes graphic violence, abuse, etc.
· “As commonly used, illustrations are greatly overrated; if preachers were policed professionally, many would be barred for malpractice of illustrative material.”  --Kalas, 104
· Sources:
· “Canned” illustrations (joke books, internet, etc.)—NOT effective, usually
· Personal experiences (handled with care!)
· Local culture
· News and current events
· Stories (novels, movies, etc)
· History 
· Areas of personal interest
· Like I said when we talked about introductions, use a variety!
· Video and slide shows
· Important thing to think about in contemporary culture.  Even if you and your church are not wired for mass media, you need to at least be aware of some things
· Technology has been both a blessing and a curse for churches
· Blessing
· greater access to pop culture, greater capabilities
· ex—words of hymns on screen at Dover.  Not everyone liked it, but enough did that we kept doing it.
· Curses
· Like a guy with a new tool set who tries to use every tool at once just to fix a leaky faucetoverload!
· Helped church assimilate to the world of sound-bites and eye candy
· If it doesn’t work, it wrecks the whole service!
· Using technology wisely
· Get help!  If you aren’t an expert in tech and design, find one
· Keep it in perspective!
· Technology is, in terms of preaching, just another illustrative tool.  If the illustration begins to take over the message, leave it behind.
· Be flexible, and be ready in case something doesn’t work
· Remember, worship is your primary concern.  Don’t let your service become more entertainment than worship
· In terms of preaching, use illustrations sparingly!
· Sometimes, more is less, and less is more.
· Most sermons have only one repeating image.  A single dominant image helps maintain unity and keep the preacher focused.  –Wilson, 72
· Qualities of a good illustration
· Fits the preacher.  If you can’t get excited about an illustration, you can’t get your congregation excited—at least not in an authentic way
· Fits the congregation
· A good preacher has to know people.  If you can’t learn about people, you can’t preach
· Fits the sermon
· A good illustration is only good when it fits the message of the sermon.  Otherwise, it’s simply a story
· Great examples:
·  Kalas’ paragraph on excellence in preaching (p. 143): 
· “We should strive mightily for excellence—not perfection, but excellence.  Students of medieval architecture remind us that the stonemasons who produced intricate figures scores of feet above the street and out of any normal view chose to develop them in such detail because they believed God would see their work.  Such should be our passion.”
· Barbara Brown Taylor’s image in “One Step at A Time” sermon on Mark 5:38-39. (Jesus says, “The child is not dead, just sleeping.” to the dead girl’s family)
· “Fear is a small cell with no air in it and no light.  It is suffocating inside, and dark.  There is no room to turn around inside it…There is no future in the dark.  Everything is over.  Everything is past.  When you are locked up like that, tomorrow is as far away as the moon…It is safer to stay where you are, where you know what is what, even if you cannot breathe, even if you cannot move.  That is how fear feels.”
· “[Belief] is not a well-fluffed nest, or a well-defended castle high on a hill.  It is more like a rope bridge over a scenic gorge, sturdy but swinging back and forth, with plenty of light and plenty of air but precious little to hang onto except the stories you have heard: that it is the best and only way across, that it is possible, that it will bear your weight.  All you have to do is believe in the bridge more than you believe in the gorge.”
· Simple, brief, but you know exactly what these two are saying.  That’s exactly what a good illustration should do.
· What might be some good illustrations for your scripture passage? 
· Why do you think so? 
· Get feedback from the group on your idea

Conclusion
· Many of the same principles we talked about in the other parts of the sermon apply to the conclusion: coherence, clarity, interest, unity, etc.
· Haddon Robinson: “The Big Idea.”  
· “The conclusion ought to make some decision accessible and impelling.  While every sermon surely ought to inform, it doesn’t qualify as a sermon unless is also seeks to transform.”  --Kalas, 87
· Your conclusion should leave people with the most important thing(s) out of your sermon.  If you can’t state that in a sentence or two, you need to ask if you yourself really get the point!
· Different types of sermons end in different ways
· Linear sermon usually ends with summary
· Verse-by-verse ends where the text ends, perhaps with some summary material
· Narrative should end with summary and story intertwined
· Any form can end with a story, although it has to be a captivating story (not something plugged in from the internet or other canned source) 
· If a story is more than two paragraphs, it belongs somewhere else or not at all.
· Brevity and focus will add punch.  Say what you need, then stop talking
· Remember: “The dog swallows its tail.”  If your conclusion can look back to the beginning, then take it a surprising step further, your sermon will have a better shot at unity and coherence
· Conclusion is often one of the weakest points of the sermon for beginning preachers.  If you can avoid some of the major traps, your preaching will be better
· Tip-off phrases
· I’ll close with this…, finally…, in conclusion…
· These tip your audience off that the end is coming, and their minds will move on toward lunch.
· Multiple conclusions
· When you’ve ended, don’t keep going!
· If the congregation doesn’t look like they got the point, you’re not going to be able to salvage it in the time you have left.
· Long conclusions
· Don’t add material for the sake of taking up time.  The congregation will likely see through this.
· Apologies.  
· It doesn’t matter if you had three funerals this week and only had an hour to prepare.  That’s not the congregation’s problem.
· Let your work stand for what it is.
· Apologies take focus off the message and place it on you.  That’s precisely the opposite of your calling as a preacher!
· A good sermon ends when it is ready to end
· When you have said all you need to say, and nothing more.
· Abrupt is okay on occasion. Leave a moment for the sermon to settle before you transition.
· End your sermon once! A good conclusion brings things to a close. 
· If you finish and realize your sermon wasn’t very good, don’t try to save it. Just try again next week.
· What are some good ways to conclude a sermon on your scripture passage?
· What is the main point?
· What is your primary illustration?
· How can your conclusion connect with your introduction?
· How do you combine your summary and your illustration?

Writing
Walter Bruggemann has this to say about the language we use to preach with:  Reduced speech leads to reduced lives.  Sunday morning is the practice of a counter life through counter-speech.” 
· You don’t have to sound like a seminary professor when you talk.  In fact, I’d say avoid that at all costs!
· But you do need sufficient language skills to communicate the gospel effectively to your people—the gospel, not just what they’re used to or want to hear
· Even in the smallest country church in the most rural part of Arkansas (which I have served, incidentally), you need to develop the ability to use language as a means of expressing and exhorting people to a counter-cultural life.
· The language of your manuscript should use the clearest, most effective (NOT complicated, but effective) language at your disposal

Using Language
· Taylor: stay away from conceptual words.  Be kinetic.  “Show, don’t tell.”  
· We have a hard enough time with things like spirit, faith, hope, witness, and so forth
· Jesus used concrete images and kinetic language.  See his response to “Increase our faith” in Luke 17
· Craddock’s introduction of Barbara Brown Taylor
· “words that shine like trout on water…that are as clear as the morning…that smell like buffalo breath…that burned my fingers when I pulled them from the sun…”
· Writing is a discipline.  It takes work
· Common misconception is that great writers get started, and the words just come to them
· I bring this up because that’s a common misconception about preaching—that the spirit speaks, and the words come easy.
· But when God wants to do something special with his people, he usually requires a little more work than that
· Consider Noah.  God showed him the ark he wanted built, but Noah had to hammer the nails
· Old adage: “Nothing is written.  Everything is re-written.”
· Part of writing your sermons will be learning to edit them
· The best way to improve your language skills is quite simply to read
· You can learn a lot from writers and books on writing, but the one thing all those books will tell you is to read more.
· Look for books by excellent writers
· Not just popular stuff, but well-written stuff.
· Suggestions: O’Connor, Lewis, McLaren, Baldwin, Peterson, Taylor, White
· Short story anthologies are great if you like fiction, because short stories are like sermons in that they need must use an economy of words to express their point
· Read aloud!
· Try The Chronicles of Narnia or some of your favorite biblical passages
· May sound like a silly exercise, but it will help you hear the rhythms of language
· Audio books have a similar value, but there’s something unique about reading in your own voice
· Don’t just read for illustrations!  Learn to take pleasure in reading for reading’s sake.  Learn to love language and use it well.
· For some of you, the writing will come naturally.  For others, it’s a struggle.  Be patient!  If you stick with it, you will improve over time.

Qualities of a Good Sermon, revisited
· When you’ve finished your first draft, return to qualities of a good sermon and ask how your manuscript does against that list. Kalas’ qualities of a good body
· Order.  People must be able to follow what you’re saying, at least over the long term
· Possible to impose confusion on purpose, then tie it all up in one “Ah-hah!” moment, but you have to be very careful and very good at what you do to pull it off.
· Unity.  A good sermon isn’t a shotgun blast, which hits the target at various points.  It’s a bullet, something that aims for one point and strikes exactly there.  All the material must go into this effort.
· Clarity.  Know what you’re trying to say, and find a way to say it.
· Economy and clarity of language is key
· Sermon is a language art.  Approach it as such
· Selection.  Know what to keep and what to leave out.
· Appeal.  The sermon must be interesting (see notes on introduction)
· Persuasion.  To action, to decision, to value of what Scripture says, to questioning, etc.
· Be specific!  You don’t have to make every application for the congregation, but you might offer a few ideas to get them started
· Mark Acker:  “That’s a great sermon about praise, but why does it matter to me?  What do I do with it?”
· Freshness.  Stay sharp!
· Analogy: looking at an object from a different perspective and describe what you see.  
· A good sermon can take something people have looked at time and again, give it a quarter turn, and enable them to see the same thing in a new way.
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Intro
· At regular but unpredictable intervals, you’ll be called upon to intentionally step out of the routine of church life to be a part of special, ritual events within the life of the congregation.  
· These are some of your most special times, but they’re also very stressful (at least at first).  
· You’ve seen baptisms, you’ve gone to weddings and funerals.  But when you find yourself on the other side of the pulpit, you realize how little you know
· The good news: you already have all that you need
· Intro Book of Worship
· This will be your best friend during your first baptism and first funeral.
· If you don’t have one, buy one.  It’s an essential purchase
· Contains various liturgies for communion, baptism, weddings, funerals, prayers, etc.  
· Everything is spelled out for you in this book!  You only have to learn to use the resources
· Rarely (if ever) will you use a service directly from the BOW with no variation.
· However, this gives you a great place to start.
· We won’t go into a lot of detail on baptisms, funerals, or weddings during this course, mostly because the BOW provides such comprehensive resources.  Still, we need to at least touch on these things


Funerals

Funerals are often viewed on the opposite end of the spectrum as baptisms, but they don’t necessarily have to be.  The BOW calls a funeral “A Service of Death and Resurrection.”  That title indicates the best approach to take.

When you get to a new appointment
· Always a good idea to find out what you can about funeral arrangements before you have a funeral
· Try to find out your church’s customs for funerals (ushers, closed or open casket, where the family stays before the funeral, etc).
· If possible, set up a meeting with the funeral home your church members use most often to go over their policies and procedures at your church

Planning a funeral
· Once you get a call that someone has died, your entire day and week just got re-arranged.  Suddenly, that becomes your pastoral priority
· Begin with a call or visit to the family to offer prayers
· Let them set the agenda for that conversation!  The initial contact is about pastoral care, nothing else
· If they want to talk about funeral plans then, be ready 
· If not, then set up a time to talk with the family soon
· When you visit with the family, make sure you have a notebook and your BOW, and maybe some copies of the service for the family
· Things you need to cover (in no particular order)
· Prayer for family in their grief, and giving thanks for life of loved one
· Who was the deceased as they knew him/her?  Not your own memories, but theirs
· What stories do they have, and are they willing to let you tell them?
· Try to get them to talk about specific events.  Talking about how kind someone was is generic, but telling about how that person showed kindness one day is more personal
· Did the deceased have any favorite hymns, Christian songs, scripture passages, etc?
· Try to incorporate as many of those things as possible in the worship service
· You may need to gently guide the family to leave some things out for the sake of time.  Funerals are very intense, and most people can only take so much (1 hour max)  
· Also, you may need to remind the family that some things may be appropriate for visitation, but not a church funeral.  It’s a service of worship, after all
· Have suggestions available in case the family says, “Just pick something.”
· Who else will be participating in the service?
· Musicians?
· Readers?
· Witnesses?
· Are there other close family members not at the meeting that will be at the service?  Do they want family mentioned in any particular way?
· Do they want the obituary (or part of it) read?

Difficult funerals
· There are, of course, many types of funerals.
· celebrations of life
· sighs of relief after a long, painful illness
· out-and-out tragedies
· family conflicts
· emotionally unstable people
· weighed down by guilt
· No way to be prepared for all these kinds of funerals.  Best thing to do is to think through as much of these things as you can before they happen, then call an experienced pastor for help!

Everyone freaks out the first time they have to do a funeral.  Everyone gets scared to death by the whole prospect.  When you get that call for a funeral you have to do, call up an experienced pastor you respect.  That conversation can help a lot, even if it’s only, “Calm down and breathe deep.  You can do this…”


Weddings

Weddings and funerals are the most unpredictable services you’ll conduct, as a general rule.  So take this with a grain of salt, and be ready to improvise.

Before the wedding
· Make sure your credentials are registered with the county clerk before you go to perform a marriage ceremony.  Otherwise, you may conduct a wedding that’s recognized by God, but not the state of Arkansas
· Find a good pre-marital counseling resource, like the “Growing Love in Christian Marriage” workbook
· When the couple calls you, do three things:
· Congratulate them
· Accept or decline the invitation to do the wedding in your church
· If you agree to marry the couple, set up a preliminary meeting with them to get acquainted and discuss pre-marital counseling
· Pre-marital counseling
· Views differ.  
· My practice is to offer it, but not require it
· Couples who don’t want the counseling probably won’t benefit from it anyway
· Offer to meet with the couple for pre-marital counseling according to your availability and ability
· I always warn them up front that if they have an issue I don’t know how to handle, I’ll insist they see a professional counselor
· I never meet more than four times for counseling.  If they need help beyond that, I send them to a pro
· Let the couple set the agenda as much as possible
· Some major areas need to be introduced
· Money
· Family
· Children
· Careers
· Sex
· Let the couple decide which, if any, of these are important to cover.  Be willing to talk about them all, or something else entirely
· Be honest with the couple, but try not to judge
· Planning the wedding
· Set the last session of pre-marital counseling aside for planning the wedding
· If couple already has an order planned out, discuss it with them to make sure it’s appropriate for worship in a UM church.  Offer appropriate suggestions
· If not, go over service from BOW with them, including options such as congregational responses and holy communion
· Many couples will also want special music, unity candle, or something else that’s not in the BOW, or they’ll want to re-arrange things
· My philosophy is that if the ceremony holds together and honors God, I don’t get too bent out of shape
· Try to go over the rehearsal and ceremony in as much detail as possible to eliminate surprises
· Type out the entire wedding script, complete with couple’s names, scriptures, etc.  Carry it in a black 3-ring binder

Wedding Ceremony
· They key to a good wedding is a good rehearsal
· Begin with wedding party at front, just like they will be at the end of the service.
· Practice recessing, then processing.
· Walk through the ceremony without the vows, rings, etc.
· Recess, then ask if anyone needs to go over it again.
· Two rules:
· You run the rehearsal!  Even if there’s a wedding coordinator, lovingly let the couple know ahead of time that you’ll be in charge
· The bride and groom have the final say!  If any decision has yet to be made, let the bride and groom make it, not the parents or wedding party
· Sometimes it’s not a bad idea to warn the wedding party that, no matter what they do the night before, they’d better be alert and sober by wedding time out of respect for their friends and the church
· Wedding day	
· Arrive half an hour early.  Make contact with bride and groom, and with wedding coordinator
· Make sure you have your script, robe (if needed), etc
· Stay relaxed and keep couple relaxed!  This ought to be fun
· Again, everybody freaks out the first time they have to do a wedding.  Get advice and stay calm.


Weddings and funerals are emotion-charged events!  Be confident, be prepared…and pray a lot.




